Request for Consultant Qualifications
Environmental Services Consultant Shortlist — January 2023 to December 2025

The City of Springfield Department of Environmental Services is seeking Request for Qualifications (RFQ) for
the purpose of pre-qualifying professional firms to provide, as an extension of City staff, professional services
related to various projects located in the City's Sanitary Sewer Collection System, Wastewater Treatment
Plants, Solid Waste Management System, and Stormwater Quality Infrastructure. A listing of potential project
categories is enclosed with the anticipated projects including feasibility studies, conceptual and final designs,
and construction plans. The Environmental Services department intends to shortlist a group of 3-5 firms for
each category of work and then utilize this pre-qualified list to select and negotiate separate contracts for
projects as they arise from January 2023 to December 2025. At the option of the Environmental Services
department, the negotiated contracts in some project categories may include on-call contract formats that are
supplemented with individually negotiated task orders as projects arise.

Submittals shall include the following:

e A brief cover letter introducing the firm and explicitly stating the project categories for which the firm
desires to be considered.

e A summary of the firm’s General Qualifications, which may utilize the format of Standard Form 330
Part II, or similar format which approximates this form and contains similar information. If the Firm
plans to utilize branch offices to provide services, up to two General Qualifications for branch offices
may be provided in addition to the entire Firm General Qualifications.

e A brief experience bio of key professionals which may reasonably be expected to provide services in
one or more of the project categories the firm has requested consideration. The bio information may
utilize the format of Standard Form 330 Part I, Section E or similar format which approximates this
form and contains similar information. The employee’s experience can reflect experience gained with
other entities. Ifthere is past work, with other entities, which is helpful in demonstrating the employee’s
experience and qualifications, it can be included, but note in describing relevant projects that the
experience is with a prior entity. Limit to 4 pages (one-sided) per category.

e A summary of 3-5 project examples in each category for which the firm has requested consideration.
The project summary may be in the format contained in Standard Form 330 Part I, Sections F and G or
similar format which approximates this form and contains similar information. The project examples
should ideally reflect engagements which involved the efforts of key professionals listed in the bio
section of the firm’s response to this RFQ. Please provide contact info for references on each project.
Limit to 6 pages (one-sided) per category.

¢ Information regarding the firm’s presence in the local community (defined as within Greene or Christian
Counties), including address of any local office(s), number of locally employed full time equivalent
staff, and breakdown of local staff by discipline. This local office information may be provided using
a separate Standard Form 330 Part II (or similar format), if the local firm presence is a branch office of
a firm headquartered or with offices outside the local area.

e Statement that the firm is familiar with the Agreement for Professional Services form used by the City
of Springfield and are agreeable to using this form, as presented, for contracting of their firm’s services.
If your firm is unfamiliar with that format, please review the enclosed Standard Agreement for
Professional Services form provided within this RFQ.

Provide an electronic copy of your RFQ response to Tim Schoenhoff, P.E. through email or share site prior to
5:00 p.m., September 2, 2022. Contact tim.schoenhoff(@springfieldmo.gov or (417) 864-1931 to discuss
sharing options.

The selection team will consist of Environmental Services staff. The selection team will evaluate the
information submitted using the evaluation criteria outlined below. Short listed firms will be selected, as
project needs arise, to develop specific project proposals. The Environmental Services department retains the
right, at its sole discretion, to conduct interviews with one or more prequalified firms, or to conduct a separate
selection process, outside of this RFQ process, for any future project. Pre-qualification within one or more



categories does not guarantee assignment of work. Project assignments will be based on volume of projects
within the category and assessed fit of each project to the qualifications of the pre-qualified firms

Thank you for taking the time and effort to submit your firm’s qualifications and experience. We will retain
your submittal for future reference.

Sincerely,

Tim Schoenhoff, P.E.
Environmental Services
City of Springfield Missouri

Encl:  Potential Projects Categories
Standard Agreement for Professional Engineering Consulting Services
Example Submittal Outline

cc: Errin Kemper, Director of Environmental Services
Ron Petering, Assistant Director of Environmental Services
Zach Martin, Principal Engineer
Brian Wirth, Superintendent of Clean Water Services
Erick Roberts, Superintendent of Solid Waste
Mike Delong, Superintendent of Clean Water Services

Professional Services RFQ Evaluation Criteria

Staff Experience (25 Total Points Possible)

This rating is subjective based on the cumulative qualifications of current staff presented in the response,
factors can include; number of staff listed (is there duplicity of capabilities or a single point of failure if a key
person leaves); project experience; roles in projects which demonstrate skills and competence (the experience
and project roles do not necessarily need to have occurred at the current employer); length of time with current
firm, professional registration and specialized certifications, formal education.

Specialized Project Experience (30 Total Points Possible)

This rating is subjective based on quality of projects the firm can show that directly demonstrate team
competence for the work category; how recent the projects are (within the past 2 years, or more aged); clear tie
that staff who worked on the project are still with the firm and available to work on city projects; location
identification of projects (Greene County, SW Missouri, state of Missouri, Midwest, outside of Midwest, etc.)

Results of Prior Work for City (20 Total Points Possible)

Demonstrated ability to deliver projects on agreed schedule. Demonstrated ability to deliver quality work
product, suitable for intended use, of quality that equals or exceeds standard of care for firms practicing in this
locale. Demonstrated ability to deliver within initial cost estimate, without need for change orders (excluding
any change orders initiated by owner due to scope changes). If firm has not worked for the city before, scoring
will be dependent upon feedback from discussion with references from other municipalities.

Team Capacity (15 Total Points Possible)
Provide clear cumulative evidence of staff’s capacity, capability, and experience to perform for the work
category.

Local Familiarity (10 Total Points Possible)
Show evidence of staff’s familiarity with the region or capability to adapt to local characteristics and
conditions. Scoring will also consider evidence of a local office/branch office. (Greene or Christian County)




